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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 
Meeting July 11, 2022 

 
Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 
CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
by Chair JR Coughlin. Town Planner Sarah Bollinger and Recording Secretary Beverly Bernard were also 
present.  
 
COMMITTEE MEMBERS PRESENT:  
Chair JR Coughlin, Gus Lerandeau, Greg Johnson, Hannah Maynard, and Cathy Bergstrom were present at 
Town Hall.  
 
ABSENT:  
Bill Hutwelker, Steve Bittel, Mike Gomarlo 
 
OTHERS PRESENT: Economic Development Specialist Warren Haggerty, Deputy District Director Rachel 
Roderick, and Lender Relations Specialist Tuesday Belanger from the Small Business 
Administration (SBA) in Concord, New Hampshire. 
 
MINUTES: 
The Committee considered the minutes of May 9, 2022. There was a motion by Lerandeau to approve the 
minutes of May 9, 2022 as presented. There was a second to the motion by Bergstrom and there was no 
further discussion. All were in favor. Motion passed. 
 
NEW BUSINESS: 
Guest Warren Haggerty from the Small Business Association  
The guests introduced themselves. Haggerty said they are visiting a number of communities in Cheshire and 
Sullivan Counties including the City of Keene. He noted eight different lenders that are partners of the SBA. 
Haggerty noted some of the groups they met with such as Southwest Regional Planning Commission. SBA 
offers guaranteed loans. The 504 loan program was mentioned by Belanger, this is primarily for real estate. 
7-A loans were also noted. Loans can be up to $5,000,000. Five hundred employees or less is considered for 
small business. The program is federal therefore they can provide services to companies in one state with 
offices in another state. Roderick spoke about SCORE for free business mentoring and advice as well as 
other services. 
 
Bergstrom asked about testimonials from successful businesses that have used SBA partners. Roderick said 
they share that sort of information through social media and a variety of other methods. She noted that if 
the town has something to share to reach out to small businesses, they can assist in promoting that 
information. Roderick noted a program to fast track loans under $500,000. She noted a smaller loan 
possibility up to $50,000 helps to establish business credit. Loans require a personal guarantee. Economic 
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Injury Disaster Loans were noted by Roderick. Almost 12,000 of those loans were done in New Hampshire. 
She said the SBA was assisting with disaster loans. She mentioned the Paycheck Protection Program. There 
was discussion about the need to be in business before the disaster and have revenue in 2019 which was 
designed to give 8 weeks of payroll. She said loans for 2 years of operating expenses from 2019 were 
completed by the SBA. She noted the SBA guarantee helps close loans where banks are not quite 
comfortable with the loan parameters without that guarantee. Cost for a loan today is a little under 6%. 
 
Roderick asked about new business in the area. Belanger named some of the banks they work with; nearly 
all banks in New Hampshire work with the SBA. Roderick said about $700,000,000 goes to small businesses 
in New Hampshire yearly. Roderick spoke about programs that offset costs for doing export business. 
Roderick spoke about the SBA assisting with business pursuing government contracts. 
 
There was a brief discussion about the current economic environment and housing. Roderick said 
businesses need people and childcare. She spoke about establishing childcare on business sites. There are 
staffing issues involved.  
 
Haggerty said they would be willing to set up a workshop for a group of business owners who have a 
common business interest to pursue. Roderick asked the committee to think about ways they can help 
Swanzey businesses. Roderick referred the committee to the SBDC which is the NH Small Business 
Development Center. The SBA folks left business cards for the committee and Coughlin thanked the SBA 
team for their time. 
 

Lerandeau moved to table the rest of the scheduled items on the agenda to September. Maynard 
seconded the motion. All were in favor. Motion passed. 

 
Other Business 
Johnson asked whether anyone on staff is thinking about using some of the money coming to the town 
from the federal government and the state of New Hampshire for West Swanzey water. Bollinger suggested 
Town Administrator Branley might be the best source of how the funds will be allocated. 
 
Next Meeting:  August 8, 2022 
 
Adjournment:   
Motion was made by Lerandeau to adjourn the meeting. There was a second by Johnson and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:05 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 


